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47% - Level 3: Strategic continuous improvement 

Staff participation at all levels is evidenced in the identification and deployment of CI plans. In 

addition, the application of the root cause analysis to specific problems is observed through a formal 

and standardized methodology.  Management is fully empowered to perform the selection, 

assessment and deployment of CI plans, assigning all the necessary resources.  Assistance from a 

consulting company is provided. 


